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Student Affairs Assessment Report
2020 - 2021

The goal of this report is for departments to assess at least one program. “Program” is defined loosely: it includes
any organized activity such as a workshop, service, event, long term student program, or an entire department. It
is not about the size of the program/service or assessment, this report is about focusing on the skills of assessment
itself — getting the hang of embedding assessment into our culture. Each bullet point below includes more
instructions to explain/simplify this process. This should be a brief exercise in assessment. Please be concise with
your responses. This report should not be longer than 5 pages maximum. All Student Affairs Assessment Reports
will be reported in aggregate on the Student Affairs Assessment & Research website and provided to the Student
Affairs directors. A summary report will be provided to the Vice Chancellor for Student Affairs.

If you have questions about your assessment or this report, e-mail hayden.harris@ucr.edu.

Submit your report to hayden.harris@ucr.edu by June 1.

Department Name

Chicano Student Programs

Program Name
(Can include anything from 1-time projects such as workshops, services, events, or other programming to long-term projects such as peer
mentor programs to entire units or departments. You can choose the scope of your assessment / the size of what you want to evaluate.)

Raza Retreat: Cosechando Raices, Esperanza, y Conexciones

Program Description
(Describe or explain the purpose of the program and how it works)

The Raza Retreat was planned by students from Raza Assembly, Chicano Student Programs
(CSP), and the UCR Chicano Latino Alumni Association (CLA).

Write at least one Student Learning/Development Outcome
(List the student learning outcome(s) you plan to measure in your program. Write what you plan to measure, how you plan to measure it, as well
as how you will determine whether it is successful.)

Participants will acquire the leadership skills that will promote social change in Chicano/Latino
communities and broader society.

Strategic Themes (Select all that apply)

(Now that VCSA is launching the new strategic plan, there are 4 main areas of focus. Select which area(s) your program/service is related to.)

@ 1. Transform the Student Experience
@ 2. Creating Collaborative Partnerships
3. Establishing Organizational Excellence
4. Fostering and Advancing Social Justice

Assessment question (Is there a specific question you are trying to answer with this assessment?)
(In assessment, it’s common to have a question or topic of interest that the assessment is designed to answer. What do you want to find out
with this assessment?)

For the purpose of this assessment | have two guiding questions based on the collaborative nature of
this event.

What role student organizers play in the design of the assessment and organization of the program?
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Assessment method(s) (Select all that apply & include materials in appendix)
(What you did: Select which method(s) you used to assess your program and provide details about how you assessed your program.)

1. Tracking utilization/participation (counting)

0 [2. Survey/Questionnaire(s) (provide example in appendix)

3. Focus Groups or Interviews (provide example questions in appendix)
Observations (provide example in appendix)

5. Student learning (tests, papers, grading, etc.) (provide example in appendix)

6. Rubrics (provide example in appendix)

7. Other (please describe):

Assessment method details (Please describe):
(Provide any additional information about how you assessed your program/service.)

After the conference a debrief meeting was conducted with all partners.

Results
(What you found: can be quantitative data such as counts/totals, averages, or other statistics, or qualitative data such as quotes, comment
analyses, or document analysis, etc. Provide a summary of the results. Do not provide the actual data.)

A total of 22 student organizations completed the assessment. In addition, 55 students completed the
on-line post-workshop survey. Of the 55 students who completed the survey, 52 (94.5%) rated their
overall exnerience a 5. Of the 55 stiidents who comnleted the survev. 16 (29.1%) were interested in
Conclusion

(What you think: What conclusions can you draw from the results of this assessment? Did it answer what you wanted to know? Is there more
you want to find out?)

From its inception, the RAZA Retreat has been a student-led initiative. Students leaders captured the
essence and purpose of this virtual event in the theme for the event:. Cosechando Raices, Esperanza, y

Cnnavinnac whirh tranclatac tn “Hanractinn Dnnte Hnna and Cannacrtinne” _ amhitiniic nnale far a

Plan to use current results

(Now what? Now that you have the results, it’s important to keep the assessment cycle going. It’s good practice to identify how you plan to use
the results from the beginning, but it’'s most common to figure out what to do next after getting the actual results. How can you apply these
results? Can you use these findings to make decisions about the current program you assessed or even about other programs too? Can you share
the results with key stakeholders or peers? There are many different ways to use assessment results — it’s all up to your creativity and drive with
what you want to do.)

All qualitative feedback from the Raza Retreat assists future conference organizers as they consider the

kinds of speakers and presenters to invite. The Raza Retreat committee members will review the data
raciilte tn identifi ctrannthe and nanc and idantifv the naad far channac tn nrnvide miiidancra and enhanca

How have you utilized your assessment results from 2019-2020?

Due to the pandemic the QTPOC conference was held virtually and lessons learned and feedback were
incorporated into the overall program goals and workshop sessions.

Staff contact(s)

(Who can | contact if | have questions regarding this report?)

Estella Acuna, estella.acuna@ucr.edu

Thank you!
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Appendix

Assessment Methods (include any survey questions or other assessment methods here, if applicable):

Raza Retreat Survey Questions

Rate your overall experience being part of this event?

Rate Day 1

Rate Day 2

Rate Day 3

What kinds of topics are you interested in learning more about at the Raza Retreat 20227

Do you think Raza Assembly has done a good job at brining unidad y comunidad amongst organizations?
Do you like the topics that were discussed?

Would your organization be interested in participating in the Bridging Conexiones Mentorship Program?

Would you be interested in joining the planning committee to organize the Raza Retreat for next year and
represent your organization after the general meeting?

Would you be interested in our org spotlight on our Instagram?
What was your favorite part of the retreat?

How can Raza Assembly help you or your organization? Please be specific e.g. communication between orgs,
participation, fundraisers

What topics/conversations would you like to experience at this Retreat next year?
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	Text1: Chicano Student Programs 
	Text2: Raza Retreat: Cosechando Raices, Esperanza, y Conexciones
	Text3: The Raza Retreat was planned by students from Raza Assembly, Chicano Student Programs (CSP), and the UCR Chicano Latino Alumni Association (CLA). 

Throughout the 2020-2021 school term, UCR, CSP, CLA and Raza Assembly created Bridging Conexiones, a mentorship program with student leaders. Building upon our meaningful 
year-long program designed to provide professional, leadership, and career development opportunities with a cultural lens for UCR Chicano/Latino identified student organizations. The retreat is an opportunity for undergraduate student leaders to engage, dialogue, and strengthen bonds within the UCR Raza community. The retreat will focus on the continued empowerment and capacity building of student leaders around issues of social justice, as well as provide a safe space for self-care, collaboration, and community wellness for those involved in various student organizations. 

The Raza Retreat celebrates our accomplishments and creates space for Comunidad through our theme, "Cosechando Raices, Esperanza, y Conexiones." The theme builds off our 3-day virtual event and programming for each day by creating foundational roots in the community, hope through empowerment, and connections through networking.

	Text4: Participants will acquire the leadership skills that will promote social change in Chicano/Latino communities and broader society.

Participants will experience validation and appreciation of their Chicano/Latino identity and experience, and will recognize meaningful connections within the Raza student leader community.

Participants will expand their professional network through on-line interactions; connecting with potential resources and/or mentors who participated in the panel.

This will be measured through the use of individual workshop evaluations, and an overall conference evaluation form.  “Satisfaction” with content, overall organization, and general experience with the conference will be measured using a 5-point rating scale ranging from Strongly Disagree to Strongly Agree.  Responses from the surveys will be used to inform planning processes for future programming and support. 

	Check Box5: Yes
	Check Box6: Yes
	Check Box7: Off
	Check Box8: Yes
	Text9: For the purpose of this assessment I have two guiding questions based on the collaborative nature of this event. 

What role student organizers play in the design of the assessment and organization of the program?


	Check Box10: Off
	Check Box12: Yes
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Text18: After the conference a debrief meeting was conducted with all partners. 
	Text19: A total of 22 student organizations completed the assessment. In addition, 55 students completed the on-line post-workshop survey. Of the 55 students who completed the survey, 52 (94.5%) rated their overall experience a 5. Of the 55 students who completed the survey, 16 (29.1%) were interested in learning about community building, 10 (18.2%) were interested in professionalism, 10 (18.2%) were interested in careers, 8 (14.5%) were interested in financial aid, 5 (9.1%) were interested in academics, and 6 (10.9%) were interested in all previous topics. 

The majority of the student organizations in attendance are interested in community building, professionalism, and job opportunities. The following are some of the highlights from student group feedback: "The speakers were incredible, really motivating, and stated what I needed to hear. "Getting to know so many members of the Raza and learning new things from the guests.", "Yosimar Reyes' speech and presentation on impostor syndrome and why we shouldn't be ashamed of our culture." Financial literacy after graduation, racial environment experience, and networking with alumni were popular topics/conversations for next year's retreat.



	Text20: From its inception, the RAZA Retreat has been a student-led initiative. Students leaders captured the essence and purpose of this virtual event in the theme for the event: Cosechando Raices, Esperanza, y Conexiones which translates to “Harvesting Roots, Hope, and Connections” – ambitious goals for a three-day retreat that was held over Zoom. The organizers of the retreat were successful in engaging Chicano/Latino alumni that could speak on their experiences at UCR while sharing their career trajectories and unique professional opinions. “Hope” captures resolve to not only persevere but to thrive in the middle of a pandemic. This online retreat provided an opportunity to foster a sense of community when communication and connecting with others has been a challenge. With a consistent number of participants during the three-day event, the retreat addressed the need to connect amongst students and with working professionals. Chicano Student Programs was an essential partner in providing administrative and logistical support while the UCR Chicano Latino Alumni helped tap into a network of UCR alumni representing multiple decades. The event laid the groundwork for establishing an annual series which was one of the goals of the organizers. The data collected in the report will help inform how to finetune any further RAZA events including any future retreats.
	Text21: All qualitative feedback from the Raza Retreat assists future conference organizers as they consider the kinds of speakers and presenters to invite. The Raza Retreat committee members will review the data results to identify strengths and gaps and identify the need for changes to provide guidance and enhance the experience for next year’s retreat. In addition, we plan to incorporate suggested workshop sessions and topics in the year-long 2021-22 Bridging Conexiones program. 
	Text22: Due to the pandemic the QTPOC conference was held virtually and lessons learned and feedback were incorporated into the overall program goals and workshop sessions. 
	Text23: Estella Acuna, estella.acuna@ucr.edu 
	Text24: Raza Retreat Survey Questions 
 
Rate your overall experience being part of this event?

Rate Day 1

Rate Day 2

Rate Day 3 

What kinds of topics are you interested in learning more about at the Raza Retreat 2022?

Do you think Raza Assembly has done a good job at brining unidad y comunidad amongst organizations?

Do you like the topics that were discussed?

Would your organization be interested in participating in the Bridging Conexiones Mentorship Program?

Would you be interested in joining the planning committee to organize the Raza Retreat for next year and represent your organization after the general meeting?

Would you be interested in our org spotlight on our Instagram?

What was your favorite part of the retreat?

How can Raza Assembly help you or your organization? Please be specific e.g. communication between orgs, participation, fundraisers

What topics/conversations would you like to experience at this Retreat next year?



